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Priority Actions .

Preface

Through 2010 Joint World Conference, the International Association of Schools of Social Work (IASSW),
International Council on Social Welfare (ICSW) and International Federation of Social Workers (IFSW) hope
to identify the Global Agenda for Social Work and Social Development and to address the social challenges
or risks that we will be facing in the 21% century. Entrusted with the same mission, the local Organizing
Committee of the conference including the six local schools of social work, the Hong Kong Council of Social
Service and the Hong Kong Social Workers’ Association, initiated the drafting of the Local Agenda for Social
Work and Social Development, exploring different topics along the dimensions of professional practice,
social policy, and social work education. Our goals are to foster rational discussions within the sector for
an action agenda for the next decade, to raise public as well as the policy makers’ awareness and concern
for the Local Agenda, and to mobilize the members of the welfare sector and our partners in the society to
respond and address the Local Agenda.

After six months of consultations, we have finally identified nine key social development agenda and four
related to the development of the social work profession. To respond to these concerns, a set of Priority
Actions are worked out by thirteen Agenda Groups and fellow social workers in two discussion forums and
thirteen extended consultation sessions. These feasible action outline the areas of action that need to be
examined and implemented in the coming 2-3 years.

In the process of developing the Agenda, we emphasized that our goal is not to arrive at a sector-wide
consensus in the short term.; rather, we emphasized engagement, open discussions, inclusive of different
perspectives, hoping to bring in all concerns and opinions raised in the process. The Agenda therefore
represents a fruitful outcome of collective participation of the sector. We try to keep all expressed views
in their original form except for textual amendments, ensuring that all views and opinions are transparent
to all in the sector to build ownership and for all to monitor and follow up. The full text is available on the
Agenda’s website. ( )

During the consultation, many participants expressed the desire to take part in the follow-up work. In
response to this expectation, the Organizing Committee of the Joint World Conference has agreed to form,
based on the eight local hosts of the conference, a Joint Forum for Social Work and Social Development.
We will be inviting other organizations to join in. We hope to leverage this platform to explore and pursue
the Priority Actions to propose constructive and concrete actions.

Last but not least, we would like to take this opportunity to thank all those who have put their hearts and
minds into the production of the Agenda, participating in the consultation and identifying the Priority
Actions. Special thanks are due to Social Welfare Department for their contribution to the Agenda with
their supplementary information and opinions, which are available on the Agenda’s website. During this
period, the Social Welfare Advisory Committee launched its second phase consultation on Long Term
Social Welfare Planning of Hong Kong. The sector has expressed deep concern about it. Our Agenda, we
think, has a lot to complement the Long Term Social Welfare Planning. The Joint Forum expects more
dialogue, exchange and collaboration with the government for social work and social development of Hong
Kong in the years ahead.

Christine Fang
Chairperson of the Organizing Committee
2010 Joint World Conference
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For the Member List of Agenda Groups, please visit the website of LocalAgenda:
http://jointforum.hkcss.org.hk/index.htm
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. . ‘ Local Agenda for Social Work and Social Development

Preamble

Our Situation:

Globalization has produced inequalities and encouraged short-term behaviors in the course
of international and regional socio-economic development. In every corner of the world,
people’s livelihood has become increasingly uncertain and insecure. This pattern of
development is considered so unsustainable that it must be changed.

Rapid development both in China and regional integration have brought about many
expected and unexpected changes in social development. This may provide as many new
opportunities to local social development as the new challenges which are unprecedented.

Uncertainties abound in the path of local development. Although there is economic growth,
hidden and undesirable development problems are still with us. In the course of social
development, social conflicts emerge more prominently. Our society is increasingly divisive.
Collectively, we lack confidence and are at a loss as to know what response to make.

In recent years, the turnover rate of social workers stands at a very high level, and the
problem of professional succession has already emerged. On the other hand, the
effectiveness of social work and professional accountability as well as the commitment and
future direction of our social welfare system are issues that the social welfare sector and the
entire society have to address. How to ensure our professional inheritance and its
sustainable development has become a pressing issue needing resolution.

Towards Our Vision:

Under the aforesaid environmental challenges, we affirm our vision as “promoting a balanced
and sustainable social and economic development along with creating an inclusive, equal, just
and caring society.”

To realize this vision, we need strong commitment and confidence. More importantly, we need
to affirm that each and every sector in the society has its unique and indispensable roles to play:

11

Firstly, we firmly believe that social workers are pioneers and advocates of social
development. Social work and social welfare are important means and elements in
fostering social development. In realizing the above vision, their roles are indispensable.

Secondly, we believe that our society thrives on common core values and solidarity.

We also firmly believe that solely relying on individual or family effort is insufficient in this
complex and ever-changing social environment. The government, the market, and the civil
society will have to share their responsibility and take part in realizing the vision.
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Ideal of Social Work:

We reaffirm the inherent value and dignity of human beings, and the inseparable rights
extending from this premise. We seek to defend and protect the physical, psychological,
emotional and spiritual health and well-being of every individual, respecting his or her self-
determination, and advocating his or her rights to participate. We also reaffirm that human
rights, dignity and social justice are the basic value premises of social work and social
development.

We call upon our fellow social workers to strengthen our own confidence in overcoming all
obstacles. We also ask our fellow workers to take action to organize ourselves for solidarity and
consensus and to identify methods and strategies to face the challenges ahead on the bases of
diversity, equality and mutual help.

12
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Priority Actions
Ageing Population and Societal Response

Owing to historical background and development, there are still considerable numbers of senior
citizens living in poverty. Their reliance on public services may, in the long run, create financial
pressure on the government. Improvements in both the quantity and quality of long-term care
services are needed because of the increasing service demands resulting from the growth of an
aging population and the insufficient manpower and training for elderly care professionals and
paraprofessionals. Additional support for carers would also be required to meet the rising stress
on nuclear families. In addition, as the population ages, chronic illness among the elderly will
become more prevalent, thus increasing the demand for medical care services. Constrained by
limited opportunities and channels, the voice and demands of senior citizens often go unheard.
Meanwhile, active community participation of the elderly is also hindered by under-developed
elderly-friendly environments.

The government should formulate policies for the aging population, providing policy directives for
specific measures and resource allocation. Also suggested is the setting up of a specialized body
to coordinate cross-department and cross-sector service provisions and policies. Financing for
elderly services has to be well-planned. In addition, studies and reviews on retirement protection
should be conducted to enhance financial security and rights to employment, thereby helping to
eradicate poverty among senior citizens. On the other hand, enhanced healthcare and long-term
care systems are needed to improve the physical and mental health of the elderly. It is desirable to
increase manpower and provide further support and training to family carers, professional carers
and paraprofessionals. The provision of elderly-friendly and barrier-free living environments
should not be overlooked.

Poverty

The problems of poverty and growing income disparity have remained unresolved in the past
decade. There are even signs of deterioration. However, the Hong Kong government has only
implemented piecemeal measures, and has shown little commitment to address the problems.
Long-term and sustainable planning is absent. Deprived groups are not protected by social
security if they do not apply for Comprehensive Social Security Assistance (CSSA). Poverty among
the elderly, particularly the female senior citizens, has not been alleviated by the Mandatory
Provident Fund Scheme. In addition, there is no specific policy that effectively responds to the
daily 150 new arrivals from the mainland. Family poverty, employment difficulties and child care
issues are prevalent in these families. At the same time, workers are facing greater job insecurity
and lack of income protection. The problem of the working-poor has yet to be resolved. Many
younger workers are either under-paid or forced to choose among limited choices of career. As a
result, they have difficulty providing financial support to their families while living independently.

To address these issues, we should first lobby the government to re-establish mechanism for
poverty alleviation and to plan for long-term strategies for poverty eradication. We should also
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mobilize the public to lobby for the setting up specific poverty reduction and alleviation standards
or strategies by the government. Then, we should advocate non-labelling supports to low-income
families and the unemployed, e.g. negative tax system, second helping hand and enhanced
employment assistance and so on. Thirdly, we should mobilize society to build consensus on the
need for elderly income protection. Before relevant plans are implemented, we suggest
improving the measures for the elderly within existing CSSA scheme, e.g. modifying the application
criteria.

Disability

The UN Convention of Rights for Persons with Disabilities has recognized a global paradigm in
viewing disability as a human rights issue. The global paradigm of disability has therefore shifted
from a deficiency model to a growth and support model, from normalization to quality of life and
self-determination/choice, from the service to the person, and from passive to active service user
roles. Internationally, disability policy has addressed disability as a natural and normal part of the
human experience. The disability agenda is not just for disabled people. It should aim at social
inclusion, removing disabling environments and social and attitudinal barriers, advocating equal
opportunities and affirming social equality rather than pragmatism in social values. All in all, the
disability agenda should move beyond the remedial focus on rehabilitation of the individuals. The
disability agenda challenges policy makers in the following three directions: (1) How can the
government change its mindset and respond to the human rights paradigm? (2) In what ways
should disability policies adopt parallel changes under the new disability agenda? (3) In what ways
should social worker roles be redefined and transformed in the disability agenda?

We propose the following priority actions: (1) The Hong Kong government should undertake a
comprehensive review of existing policies, legislation and services related to disabilities. A high
ranking government body should be set up for the formulation of the disability policy and co-
ordination of related government bureaus to meet the goals and principles laid down by the UN
Convention of Rights for Persons with Disabilities. (2) The government should firmly base the
disability policy stance on the vision of social equality and human rights rather than confining it as
a welfare issue. (3) The government should review the goals, service delivery strategies and
design and quality assurance measures of existing services for people with disabilities (including
education, residential services, community support and employment support services etc). Service
and programs must meet its goals as well as ensure quality of life and community participation of
people with disabilities.

Ethnic Diversity

To promote racial harmony, not only do we need to uphold the United Nation’s human right
standards, but we also need to make our local environment fair and equal for all. Vulnerable
groups, such as local ethnic minorities, foreign domestic helpers, and refugees and asylum
seekers, face different kinds of unequal treatments every day. In the light of this, different
sectors, including the Government and the social service sector should uphold the principle of
racial equality in policy making and advocacy to ensure equal participation in our society.
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A comprehensive policy on ethnic diversity should be developed to guide long-term policymaking
across government departments. It is necessary for the Government to make the duty of
promoting racial equality statutory. The Equal Opportunities Commission should work closely with
the Government and other public bodies to advocate mandatory administrative measures for
public bodies to carry out their functions with due regard to the need for eliminating racial
discrimination and to ensure racial equality in their practices. On the other hand, the government
should remove barriers to education and employment for ethnic minorities. It is important to put
in place a “Chinese as a Second Language” policy and to conduct public education for racial
equality. To enhance ethnic employment opportunities, the Government should take the lead to
employ ethnic minorities and also to relax the requirement of Chinese language for applicants of
ethnic minority groups. In order to sustain and further develop good service practices, it is
important for the Government to be committed to services for ethnic minorities and to guarantee
sufficient resources for service development for them. Interpretation services should be provided
for in public and social services. To prepare our future social work practitioners to be able to work
with people of different ethnic backgrounds, training in cultural diversity and provision of bilingual
services are essential. It is important to ensure that people of different ethnicity should not be
barred from receiving social services and that services provided to them should be of equal
quality.

Building a Social Protection System

In view of the negative impact of globalization and increased emphasis on “workfare”, social
protection floor is believed to be comparatively more reasonable and humane a response than our
CSSA-based social security system. Many people (including CSSA recipients) agree that CSSA
recipients with considerable employability should be encouraged to take up paid jobs and to be
self-reliant. What is often lacking is adequate supportive measures by the government. The
introduction of the Mandatory Provident Fund Scheme Hong Kong in 2000 has not adequately
addressed the immediate needs of Hong Kong society. Low-income groups cannot benefit much
from the scheme, since its income replacement rate is low and the administration fee is expensive.
Moreover, the scheme will only be mature after 3 to 4 decades. It fails to provide basic income
protection to the middle aged, family carers and people with disabilities.

A comprehensive and accessible social protection floor is needed for enhancing the sense of
security and belonging of the general public, and is a critical element for social cohesion and
harmony. The proposed actions include: (i) the study, establishment and advocacy of the concept
of “income security for all” in which the needs and potential of people with low or high working
capacity as well as those with low or high earning incomes could be addressed; (ii) establishment
and advocacy of the minimum level of social services (including welfare, health and housing) that
should be made available to the general public so as to ensure basic support to overcome various
life course challenges; and (iii) assessment of how community mutual support network could be
mobilized and developed, as a supplement to the government-provided social protection
measures.
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Community Health

When facing rapid economic and social changes, the physical and mental health conditions of
Hong Kong citizens are greatly affected. Attendance at psychiatric day clinics, hospitals and
outreaching services is increasing. However, due to insufficient service and professional
manpower resources, the rising needs cannot be fully met, thus resulting in long waiting time for
the affected persons before receiving the service. Hong Kong has not formulated its
comprehensive policy on the promotion of community mental health. Mental health service still
adopts a therapeutic model in service design and delivery. Since coordination of the medical and
social services are still lacking; mentally ill people are unable to receive integrated support
services. To tackle the problems, the welfare sector advocates the following: (1) building up a
community-based and strength-based service model; (2) enhancing collaboration between
medical professionals of both Chinese and Western medicine, and the social service profession; (3)
promoting community care and strengthening service support for carers. It is proposed to
develop multi-intervention services according to the specific needs of different age groups, ethnic
minority and patients having different types of mental iliness. However, what is most important is
to develop a policy aimed at prevention and promotion of health, that is, to promote the resilience
of a person and to provide employment support for the ex-mentally ill persons to ensure social
integration. Lastly, the formulation of a caring policy to support the deprived will also contribute
to the promotion of community mental health and well being for all people.

In view of the above-mentioned challenges, we suggest advocating for the formulation of a
comprehensive policy on the promotion of community mental health, which aims at organizing
service and public education for the prevention of mental illness, for early identification and
intervention, rehabilitation and elimination of discrimination. At the same time it is necessary to
advocate for policy planning to protect the basic living of the deprived so as to minimize their
sense of helplessness. To promote collaboration among practitioners of the sector, practitioners of
different professions and service users, we can: (i) encourage social workers of different service
settings in the community including family, children and youth, elderly and rehabilitation services,
to meet regularly to develop integrated networks that can provide prompt and multi-intervention
support service; (ii) set up platforms to promote cross-professions sharing among the medical,
education and social service sector, especially with family doctors and teachers. In addition,
exploration on collaboration with the Chinese medicine practitioners could help address the
cultural needs of the Chinese society; (iii) assist the ex-mentally ill and their families to establish
mutual aid networks so as to enable the users to express their needs and aspirations regarding
mental health policy.

Family Functioning, Disintegration and Domestic Violence

Extra-marital affairs, cross border marriages due to Mainland-Hong Kong integration, vast
differences between spouses, have played an important part in family disintegration. We are very
concerned about the changes in family functions and the problems, including domestic violence its
polyvictimization, that families have been experiencing, . Families-at-risk are likely to have various

16



. Local Agenda for Social Work and Social Development

types of family violence and/or self-inflicted violence. A number of issues have to be discussed
and specialized services (e.g. proactive screening, home visitation) should be considered to
support these families and prevent violence. We have listed a number of risk factors (e.g. long
working hours) and protective factors of family violence (see Appendix 2: A framework of
discussion on the website). Holding an integrative approach, the associated social problems have
to be tackled, e.g. ageing; youth problem; poverty; disability, health and mental health;
unemployment; inter-generational care; discrimination and social exclusion. In view of the
diversities of family functions and family forms, we should not impose “mainstream” type of
family but accept various types of families as healthy and normal families. Family policy is urgently
needed and we recommend assessment of the impact of existing policies on family functions.

Priority actions are recommended. First, it is important to conduct Family Impact Assessment to
review existing policies and advocate family-friendly policies. Second, strengthening and

supporting families is the key. This involves (i) changing harmful traditional practices, particularly

those associated with elder abuse, child abuse and violence against women. (ii) Violence
prevention is an important strategy from the public health point of view. A comprehensive and
holistic anti-violence policy is needed. Universal screening for families at risk, as well as home
visitation, is an important key prevention strategy. (iii) Family-based and individual-based
intervention empowering families as well as individual members (including children, women, men,
and elderly) are indeed necessary. Training in parenting and school-based programs are also
widely applied preventive strategies. (iv) Mobilizing community resources (men, women, elderly
etc.) to support the family.

Holistic Development of the Younger Generation — Opportunities and Choices

A sustainable development of a society relies very much on the nurturing to the younger
generation. The younger generation, irrespective of ethnic, economic status or education
background, during different stages of growth and development, should have opportunities and
choices for holistic development, as well as fair participation in social issues. Challenges to the
younger generation include ageing population, dysfunctional family system, extreme disparity
between the rich and the poor, hurdles of social mobility, the new way of communication being
influenced by the internet and new media, unsuccessful education reform and rapid changes
caused by globalization. To have a healthy and holistic growth, the younger generation may need
good preparation in independent thinking, global vision and firm values and beliefs. In Hong
Kong, a specific Youth Policy is unavailable. To integrate public and social resources allocation, it is
necessary to establish a Youth Policy in order to emphasize public concern for the survival,
respect, development, pluralistic choices, freedom of expression and participation of young
people.

The opportunities, choices and voices of the younger generation need to be developed. We
propose that: (i) opportunities and resources be made available to the more deprived e.g. the
distribution of social resources should offer chances of fair competition.; (ii) The nurture of the
younger generation should start from infancy. The support to age 0-6 year is important for
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promoting fair chances of development. (iii) Social investment in the disabled, sick and weak, as
well as in offenders or those with developmental disorders, is insufficient. More social care and
input are required. (iv) The younger generation possesses a high variety of talents and so needs
wider choices for development. Education and training systems should offer flexible ways of
entry and exit, as well as a system of re-entry. (v) The younger generation should be offered
freedom to choose the pace of their growth and development, so that they can choose NOT to
move upward, or NOT to develop themselves into economic production; (vi) The communication
between the younger generation with social establishments at large is not effective. To facilitate
an inclusive society, there is a need to build or re-build effective and interactive ways of
communication.

Sustainable Community Development

Social development must take economic, environmental, and social needs into account. A
community which is sustainable will enhance people’s well being and health and enable them to
protect their local economy and life style. Nevertheless, the general public does not have many
effective channels to participate in community development. This weakens their sense of control
but increases their helplessness and negative feelings. To build a vibrant and sustainable
community, it is necessary to establish effective and sustainable community networks to
encourage public participation in community issues and to enhance the problem solving
capacities of residents. Currently, the subventions provided by the government in community
development are short-term and project-based. Social workers are often preoccupied with
meeting quantitative services standards while inevitably overlooking many community and social
issues. Very often, they find themselves lagging behind the latest community development,
which further disables them to make appropriate response to matters arising in the community.
It is therefore important that welfare agencies support their social workers to engage in
community development.

The sector is encouraged to review its role in promoting sustainable community development
and to foster community participation in social affairs. Social workers should participate more
actively in community planning. Service agencies should set up permanent district service teams
in order to establish relationships with local residents. This may encourage residents to form
resident associations, and to participate in district planning and community affairs, and to
express their opinions towards community development. On the other hand, it is suggested that
a “Community Development Platform” be established in every district to gather social workers to
work on social/district issues of common concern and to take part in community development
processes, thereby making each community development plan more responsive to the needs of
its residents.

User Participation and Response of the Profession

Influenced by concepts like “empowerment” and “accountability”, involvement of welfare service
users in organizational governance is increasingly popular among governmental and non-
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governmental organizations in Hong Kong. The involvement of welfare service users in service
planning, evaluation and delivery is also recognized as imperative to designing relevant and
effective welfare services. To further enhance user participation in planning, management and
delivery of welfare services, the social work sector needs to consider how to build authentic
partnership relationship between the welfare service providers and service users. Appropriate and
timely support to the welfare service users is also necessary to enable the incorporation of users’
voices in organizational decision making.

The suggested actions for the sector include: (i) encouraging governmental and non-governmental
organizations to incorporate service users into their governance structure; (ii) encouraging
governmental and non-governmental organizations to develop various platforms within the
organizations to enable service users to communicate their service experiences and views without
difficulty; to provide relevant support to welfare service users so that they would not be excluded
from participation in organizational decision making because of financial or cultural reasons; and
(iv) enhancing contents relating to concepts and operation of user participation in the social work
curriculum.

Financing and Development of Social Welfare System

We face the challenge of an ageing population and increasing demand in social welfare service but
with limited growth in public funding coupled with the fact that Mandatory Provident Fund has yet
reached maturation. As social welfare service development depends on social welfare financing,
long-term welfare planning and resource planning are urgently needed. Alternative financing
modes such as donation, public fundraising, corporate social responsibility, “user-pay” and
“ability-to-pay” measures, the voucher system, means-testing have yet been adequately
discussed.

Among all the above alternative modes of welfare financing, some like “ability-to-pay” and
voucher system would have long-term implications to the mode of service delivery and impact on
service users. More open and in-depth exploration and discussion are needed. At the same time,
we should consider a revitalization of the use of Lottery Funds to fund innovative social welfare
services and programmes.

Social Work Education and Practice, and Continuous Professional Development

In the face of numerous unpredictable challenges in the 21% century, improving social work
education and practice, and continuously developing the profession are necessary, in order to
make our service better. We have come up with some topics of concern, which include: keeping a
balance between the supply of and demand for social workers; designing suitable curriculum for
social work education and supervision; the localization and internationalization of social work
education and practice; the professional succession plan for our profession and the continuous
professional developments of social workers. The challenges social workers are facing now
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include: striking a quantitative and qualitative balance between the supply of and demand for
social workers; to put equal emphasis on both macro and micro social work education; to
encourage social workers to play a role in advocating social justice; to develop evidence-based
social work education and practice; and to develop indigenization of practice theory and social
service models which can be promoted in the local community and also in the international arena.
In view of the succession plan, we propose the following: the strengthening of the reflective
capacity of social workers in professional ethics values; the training of competent social work
practitioners and researchers; the development of mechanisms to attract and retain social work
staff to contribute to social work development; and lastly, the provision of continuous professional
development for social workers in Hong Kong.

We suggest the following actions to be taken: promote long-term planning for social work human
resource development; build partnerships between universities and social welfare service agencies
to research and develop more localized theories and social service models; encourage local social
welfare service agencies to run social work courses and promote social service development in the
mainland; encourage teachers and students to take part in social work education and practice in
universities and social service agencies of other countries; and to establish continuous
professional development plans, with both long-term and short-term planning for social work
education and practice.

Social Work Professional Autonomy and Personal Commitment

The sector’s concern for professional autonomy and commitment has been growing since the
implementation of Lump Sum Grant policy. On the whole, social work profession is grounded on
some universal value premises such as human rights, dignity, social justice as well as the trust in
people’s potential in resolving their problems and rights of self-determination. Specific
requirements of different settings give rise to different forms of professional practice. Some social
workers work primarily for individual well being while others strive to advocate system reform.
However, under the global trend of marketization of public service (including social welfare
service), there emerges a new culture of accountability which put increasing emphasis on filing of
documents, data reporting, and achievement of quantitative indicators. This may risk distorting
the nature of social work practice, making it become more and more formulaic, standardized,
error-avoidance, and void of professional essence. As a result, we may fail to attend to the needs
of service users and to advocate reform on the ground of social justice. Tensions or conflicts within
the sector thus arise out of this new context, including the confrontation between professional
practice and new culture of accountability, tension or dilemma between mandatory continuous
education and professional growth, conflict between the management and the frontline and so on.
The new discourse of managerialism has to some extent alienated social work profession. Social
workers thus have to spend considerable time to work on reports and documentations.
Recognizing that public accountability is part and parcel the responsibility our profession shares,
these practices of accountability may counteract social workers’ commitment to the profession. It
will therefore be a big challenge for Hong Kong social work sector in the future to strike a balance
between upholding our basic professional values and establishing a reasonable culture of
accountability, thereby redirecting our energy from internal conflicts to continuous dialogue and
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exchange for a more diverse and healthy environment of professional practice.

It is important therefore to foster more discussion on the above issues regarding professional
autonomy and commitment in the sector. Regular, open and diversified platforms of discussion
have to be established. On the other hand, we should explore, based on professional values and
mission, possible reforms of or improvement measures in the existing mode of corporate
governance of NGOs that will enhance professional commitment of the frontline social workers
and the management. The sector should also develop a charter of social service subvention, so
that the implementation of programme based on professional social work judgments will not be
unjustifiably interfered by the funding bodies.
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Epilogue

The Priority Actions listed above, together with the Local Agenda for Social Work and Social
Development, represent some of the experiences and observations consolidated by a group of
agencies and individuals up to this point in time. While it must not be shelved as an historical
document, neither should it constitute a barrier to constant adjustment or amendment. We
should adhere to the principles that we upheld during the process of consultation, namely, being
open to and embracing multiple perspectives, and constantly reflecting on how these priority
actions can be implemented. What’s more, in different times and social environments, we should
subject these priority actions to constant critical examination, and make necessary adjustments.
Obviously, in its present form, the Local Agenda may still contain a lot of omissions or flaws. We
look to fellow workers in the sector for further advice.

In the process of producing the agenda and priority actions, we were fully aware that what we
can possibly do, with limited time and resources, is no more than to conduct an environmental
scan of our society and our sector. This scan amounts to the first and most important step of all
that is needed for the long term social development of Hong Kong, namely, to describe and
explore, with detailed evidence and statistics, the topics, concerns and challenges raised in the
priority actions. More in-depth discussion is needed too before we can strategically prioritize
these actions and raise more concrete and operational plans. These plans can serve either as
reference for our partners in the sector as well as other sectors or as a guide for us as a collective
to put into action.

In order to implement these priority actions, agencies and fellow workers have to go beyond the
old mindset of relying solely on a centralized coordinating agency. Yet, it is not fair to shift all the
responsibility onto individual agencies and workers. Strategically, both top-down and bottom-up
approaches to organization and action are required. With a view of this, the Organizing
Committee of 2010 Joint World Conference has initiated the formation of a “Joint Forum for
Social Work and Social Development” to lead the movement forward with the Council serving as
its secretariat to provide the necessary support. Organizations and individual workers can also
initiate or suggest ideas for the Joint Forum through different ways of participation including:

® Becoming an agency member of the Core Committee of the Joint Forum

@® Participating as a member of the existing Agenda Groups

® Providing information and conduct research to help enrich further discussion and
implementation of agenda and priority actions

® Helping to organize activities hosted by the Joint Forum

® Promoting and implementing the local agenda, consolidating or sharing of practice
experiences

The Joint Forum for Social Work and Social Development is now calling for active participation of

the sector in this meaningful movement for social development of Hong Kong. If you are

interested in any of the work mentioned above, please send an email to
to indicate your interest.
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